Attachment no. 2

IMouTuka n neiau B 001actu CHucTeMBbI
Menempxmenta KauecrBa u Tpyna OOO
«1JI0OC MEHHUHI CEPBUCE3»

Quality &Labour Management System
Policy and Objectives of LLC «YIALOS
MANNING SERVICES»

Bericiiee PYKOBOJCTBO 000 «AJ10C
MEHHUHI CEPBUCE3» paspaboTaiio,
3aJI0KyMEHTHPOBAJIO, BHEAPWIO U TOJAJEPKUBAET
Cucremy Menemxmenta KauwectBa u Tpyna,
COOTBETCTBYIOIIYIO Hesim OpraHu3alui,
OTBEUAIONIYI0 MEXIYHApOAHBIM cTa”aaptam [SO
9001:2015 u MLC 2006, HampaBieHHYIO Ha
MOBBILICHHE KayecTBa MPEAOCTaBICHUS YCIYT W,
CJIE/I0BATEINBHO, YIOBJIETBOPEHHOCTH
[Torpebutens, W TMOCTOSHHO KOHTPOJIUPYET U
NOBBIIACT ee 3()PEeKTUBHOCTD Yepes:

The top management of LLC «YIALOS
MANNING SERVICES» has established,
documented, implemented and maintained a
Quality & Labour Management  System,
appropriate to the purpose of the organization,
complying with the 1SO 9001:2015 and MLC 2006
International Standards, aimed to improve the
quality of providing services and consequently the
satisfaction of the Customer, and continually
controls and improves its effectiveness through:

a) orpeziesieHne TpeOoBaHUN TOTPEeOUTENS,

a) determination of customer requirements,

b) unenTHdUKaIMIO TPOLIECCOB, HEOOXOAUMBIX IS
Cucrembl Menemxmenta KadectBa n Tpyna u ux
NPUMEHEHHUS BO BCEH OpraHu3alnu,

b) identification of processes needed for the Quality
&Labour Management System and their application
throughout the organization,

C)  ompeneleHuWe  TOCIeloBaTeNIbHOCTE U
B3aMMOJICHCTBUE ITHX MPOLECCOB,

c) determination of sequences and interaction of
these processes,

d) ompenencHMe  KpUTEPUEB W METOJOB,
HEOOXOMMMBIX IS OOecHeYeHHsT TOro, 4YTO
(GYHKIIMOHUPOBAHWE W YIPABICHHUE  JTUMU

nporeccamu 3HPEeKTUBHO,

d) determination of criteria and methods needed to
ensure that both the operation and control of these
processes are effective,

€) oOecrieueHHe  HAIMYUS ~ PECYpCOB M
uH(popMalui, HEOOXOMUMBIX Ui OOeCTeueHUs

e) ensuring the availability of resources and
information necessary to support the operation and

GYHKIMOHMPOBAHUS W MOHUTOpPHMHTa  3THX | monitoring of these processes,

MIPOLIECCOB,

f) obGecmeuenme Ttoro, urober wmopsku wumenu | f) ensuring that seafarers have access to an efficient
JOCTYTI K 3¢ heKTUBHON u xopomro | and  well-regulated seafarer recruitment and
OTPETYJIUPOBAHHOMN CHCTEME Habopa u | placement system,

PpasMCIICHUA MOPSIKOB,

gd) MOHHUTOPHHI, H3MEPEHHE W aHaJIu3
IIPOLIECCOB,

9THUX

g) monitoring, measuring and analyses of these
processes,

h) ycraHoBieHHE «M3MEpsEeMBIX» IIeel B 00JIacTH
KauecTBa M TpyJa, €KEroJHO OLEHUBAEMBIX H
COTJIACYIOLIUXCS c LENbIO IIOCTOSIHHOTO
YIIY4IIEHUS] TPENOCTABIISEMBIX YCIYT,

h) establishing “measurable” quality and labour
objectives, assessed on the yearly interval and
consistent with the aim of continual improvement
of providing services,

1) OCyIlIeCTBJICHUE ACUCTBUIN, HEOOXOTUMBIX JIJIsI
JOCTHIKCHUS 3aIVIAHUPOBAHHBIX PE3YJIbTaTOB H

1) implementation of actions necessary to achieve
planned results and continual improvement of these

IOCTOSTHHOI'O COBCPIICHCTBOBAHUSA 9THUX | ProCesses.

MPOIECCOB.

Cucrema Menemxmenta Kayecrsa u Tpyna OOO | The Quality &Labour Management System of LLC
«1J10C MEHHUHI' CEPBHUCE3» | «<YIALOS MANNING SERVICES» observes the

MIPUJEPKUBACTCS CIAEAYIOINUX MPUHIIUIIOB!

following principles:

- COOTBETCTBUE KOHTPAKTHBIM TpEeOOBaHUAM U
TpeOOBaHUSAM PEryIupyOINX OpraHoB
CYZIOBJIa/IeNblia U IOTPEOUTENS;

- conformance to shipowner’s and customer’s
contractual and regulatory body requirements;

- 0€30IaCHOCTh Ha MODPE;

- safety at sea;
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- IPEIOTBPAIICHUE TPABM WUJI THOCIIN JTIOJIEH;

- prevention of human injury or loss of life;

- IpeoTBpanicHue ymepda oKpyKaromei cpene, B
YaCTHOCTH MOPCKOH Cpejie;

- avoidance of damage to the environment, in
particular to the marine environment;

- IPEJOTBPALLEHHE [TI0TEPh UMYILECTBA,

- loss prevention of property;

- LeTu  YTBEPXKAAIOTCA W JOCTUTAIOTCH,
NOTPEOHOCTH KIMEHTOB YAOBIETBOPSIOTCS.

- set of objectives are adopted and achieved, the
customers’ needs are met.

000 «AJIOC MEHHUHI' CEPBUCE3»:

LLC «YIALOS MANNING SERVICES» :

- Ipu noAdope dKUMaxKa OMpeleNsieT BCe PUCKU U
MEpBI MPEJOCTOPOKHOCTH, CBA3aHHBIE C HUMH,

- identifies all risks and safeguards against them
through crew selection;

- MTOCTOSIHHO MOBBIIIAET KBaJIM(DUKALIHIO
OeperoBoro M CymOBOrO IE€pcoHaja B 00JacTu
HaBBIKM YTpaBjieHUs be30macHOCThIO;

- continuously improves Safety Management skills
of personnel ashore and aboard ships;

- TOTOBHUTCA K I-IpGSBIDI‘-IB.I\/'IHBIM CI/ITyaI_[I/IHM,
CBSI3aHHBIM c 0€30IacHOCThIO, OXpaHOM
OKpYKAroIIel Cpelbl M MpeIoTBpalieHreM yiiepoa
COOCTBEHHOCTH;

- prepares to the emergencies related to safety,
environment protection and damage prevention to

property;

- obecrieunBaeT U MoJePKUBACT MPUBEP)KEHHOCTh
IIEPCOHAJIa BBICOKMM CTaHJApTaM B OTHOIICHUU
0€30MaCHOCTH, 3alMThl OKPY)KAIOLIEH cpensl U
IPEIYNPERKICHUEM HECUACTHBIX CIIYYaeB;

- ensures and promotes personnel’s commitment to
high standards in respect of safety, environment
protection and loss prevention;

- TpeOyeT, YTOObI MOAPSIIUKH, HAXOASIIUECS MO
HETIOCPEJICTBCHHBIM ~ KOHTPOJIEM, MPUMECHSIITH
Ha/JIeXKANIME CTAaHAAPTHI OE30MaCHOCTH, OXPaHbI

OKpYXarIledW  cpeapl W IPEIyNpeKICHUs
HECYaCTHBIX ClIy4aeB u UH(POPMHUPOBAIIH
HaJuIeKauM ~ o0pa3oM 00 W3BECTHBIX WM

INOTCHIHUAJIBHBIX OIMIACHOCTAX,

- requires contractors under direct control to apply
proper safety, environmental and loss prevention
standards and keeps appropriately informed of
known or potential hazards;

- TpWIaraeT BCE CHUJIBI, YTOOBI CYOTMOIPSIYUKN H
napTHepel 1O OM3HECY CIEJOBaJM  BBICOKUM
CTaHJapTaM 0e30MacHOCTH, OXPaHbI OKpYXKaroIeh
Cpcabl U NPCAYITPCIKACHUSA HCCUACTHBIX CJIIYYACB.

- uses its best endeavors to influence subcontractors
and trading associates to follow high safety,
environment protection and loss prevention
standards.

000 «1JIOC MEHHHUHI' CEPBUCE3» craBut
CBOEH IE€IBI0  IIOCTOSIHHOE  JIONOJHEHHE U
oonoBiaecune CMKT ¢ mempio oOecreueHus
coOroIeHnsT 0053aTeTbHBIX MTPaBUJ U TIOJIOKECHUH,
a TaKkXke MPUMEHUMBIX KOICKCOB, PYKOBOJSIINX
NPHUHIIMIIOB W CTAHJIAPTOB, PEKOMEHIOBAaHHBIX
COOTBETCTBYIOIIUMU MEXTYHAPOIHBIMU
opranusaiusamu (Hanpumep, ISO, IMO u T. 1),
MPAaBUTENBLCTBAMU  TOCYIAapCTB, TMOJ  YbUMU
dmaramMmu cyna CyAOBIAACIBIECB HMMEIOT IIPAaBO
paborars, YUUTBIBAKOTCS TpeGoBaHuUs
KJIacCCU(PDUKAIIMOHHBIX OOIIECTB W OpraHU3aIHi
MOPCKOT'O CyJIOXOJICTBA.

LLC «YIALOS MANNING SERVICES» aims
to amend and update the QLMS continuously to
ensure compliance with mandatory rules and
regulations and those applicable codes, guidelines
and standards recommended by relevant
international organizations (e.g. ISO, IMO etc.), the
governments of the states whose flags the
shipowners’ ships are entitled to sail, classification
societies and maritime industry organizations
requirements are taken into account.

[Hemn OO0 «4JI0C MEHHHHI' CEPBUCE3»:

The LLC "YIALOS MANNING SERVICES"
objectives are:

- IOCTOSIHHOE YIIY4IlICHUE,

- continual improvement;

- YIOBJIETBOPEHHE MOTPEOUTENCH;

- customer satisfaction;

- HU OJTHOM MPETEH3NH;

- not a single complaint;
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- IPE/IOCTABJIEHUE YCIYTU TOYHO B CPOK.

- just-in-time service.

I[J'I}I AOCTHUIKCHUS BBIIICYKA3aHHOI'O W OTMCYasa

To achieve the above and noting its relevance to

BaXKHOCTh ISl KPIOMHTOBOM nestensHoctd, OO0 | crew manning  activities, LLC «YIALOS
«AJ1O0C MEHHHUHI' CEPBUCE3». MANNING SERVICES» :
- y4acTByeT B OOCYXIEHHUSIX C perylupyrommMu, | - participates in discussions with regulatory,

aAKaIEMHUYCCKNMU )41
OpraHM3alUsIMH, I[IOCellaeT M y4YyacTByeT B
KOH(bepeHLII/IHX )41 BbICTaBKax, CBsI3aHHBIX C
0€30MacHOCTBI0O HAa MOpE, OXPaHOW OKPYKaIOIIEH
Cpeabl ¥ MPENYIPEKICHUEM HECUACTHBIX CIIYyYacs,

MMpaBUTCILCTBCHHBIMU

academic and government bodies, attends and takes
part in conferences and exhibitions related to safety
at sea, environment protection and loss prevention;

- paspabarbIBaeT MEpHI C Y4ETOM
BBIIICU3JIOKECHHOTO OJIA I[a.]’[]:HefIHIeI‘O YIIyulICHUus
CMKT,

- develops measures with the regard to the above to
further improve the QLMS;

- TIOAJIEPIKUBACT M COACHCTBYET PacIpOCTPAHECHUIO
3HaHHﬁ, BBISIBJICHHBIX B 3TUX OGHaCT}IX.

- supports and facilitates the dissemination of
knowledge developed in these fields.

[Tomoxenus u 00s3aTENBCTBA, PETYCMOTPEHHBIC B
CMKT, npumeHMMBl KO BCEMY II€pCOHAIY,
3a/1ciICTBOBAaHHOMY B JI€ATEIIbHOCTH, BIMSIONICH HA
Ka4ueCTBO, U JOJDKHBI COOIIOAATLCS, HACKOJIBKO 3TO
MPAKTUYECKH BO3MOXKHO.

Provisions and obligations stipulated in the QLMS
are applicable to all personnel engaged in quality
affecting activities, and should be followed as far as
practicable.

Briciiee pykoBOJCTBO HECET OTBETCTBEHHOCTH 32
nogaepxkky cozganHoi CMKT myreM moompenust
¥ 00y4YeHUs 3aJIeiICTBOBAHHOTO TIEPCOHAIA.

The top management bears responsibility to support
the established QLMS through the encouraging and
training of involved personnel.

CMKT 000 «AJ10C MEHHMUWHI
CEPBUCE3» exeronHo mnepecmaTpuBaercs Ais
OLIEHKHU ee HNPUTOAHOCTH, JOCTUTHYTBIX
pe3yabTaToOB;  OCYIIECTBJICHUS  HEOOXOIUMBIX
W3MeHeHul; GOpPMHUpPOBAHUS HOBBIX IIEJ€H B
00J1aCTH KauecTBa U TpyJa.

The QLMS of LLC «YIALOS MANNING
SERVICES» is reviewed annually to assess its
suitability, achieved results; implementation of
necessary changes; generation of new quality and
labour objectives.

[Tepconan xopomro HHPOPMHUPYETCSI O pe3yibTaTax
TaKUX aHAJIN30B.

Personnel are well informed on results of such
reviews.

OO6pamIIeHHBIE KOITUH TTOJI0KEHUN BBIICYKA3aHHOM
NONUTUKA UM 1ened B obmactu  Cucremsl
Menemxmenta KauectBa u Tpyzaa pazmemarorcs B
oduce 000 «AJ10C MEHHUWHI'
CEPBUCE3», tak 4T0OBI OBITH JOCTYIHBIMH H
MOHSTHBIMU JJIS BCEX 3aMHTEPECOBAHHBIX CTOPOH.

Framed copies of the above Quality & Labour
Management System Policy and Objectives
Statement are placed in the LLC «YIALOS
MANNING SERVICES» office, in order to be
accessible and available to all interested parties.

Signed/TToanucano

General director/T'enepaabHbIi TUPEKTOP
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	Signed/Подписано
	General director/Генеральный директор   Date/Дата

